CAPITAL SKY LTD.

Quality Policy Management Statement

Capital Sky Ltd is fully committed to the supply of the highest quality service with the aim of meeting
customer expectations, statutory and regulatory obligations and fulfilling the requirements of clients
and interested parties. We commit to achieving continual improvement of the services we provide
through the effectiveness of our Integrated Management System which strives to meet the
requirements of ISO 9001:2015.

Our aim is to:

Facilitate the building of an exceptional reputation within the Construction, Demolition and

Civils sector in regard to high quality of service.

Provide clients with products and services which comply with the agreed requirements and to engage
the support of staff, sub-contractors, and our supply chain to achieve this.

Implement effective and robust processes to minimise non-conformities and provide effective working
operations.

Set, communicate, monitor and review annually, quality management objectives and targets which
are relevant to the strategic direction of the organisation.

Carry out regular reviews to determine the effectiveness of the quality management system which will
include analysis of performance, identification of areas for improvement and plan for the
implementation of improvement actions.

Effectively plan and implement for changes which may arise.

Establish effective lines of communication and participation across the organisation, to promote
employee contribution at all levels within the organisation to enhance the service we provide.

Ensure continual improvement of the management system and to effectively plan and provide
adequate resources for the implementation of our quality management system.

Ensure that all staff receive the required levels of training and support required.

Ensure that climate-related risks and opportunities are considered in planning, project delivery,
procurement, and management review

Integrate Building Safety Act 2022 requirements into all relevant processes, including Golden Thread
information, safety-critical product assurance, and defect management

Maintain competence of duty holders (e.g., Principal Contractor responsibilities) in line with PAS 8671
/ 8672/ 8673.

Our quality policy statement will be reviewed at regular intervals. Top management fully accept
responsibility for implementing the commitments contained within this policy statement and are
committed to leading by example. This policy will be made available to our interested parties,

as required and will be reviewed on a regular basis to ensure that it continues to reflect the
requirements of the company.
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